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Internal Audit — Quarter 1 2025/26: ‘At a Glance’

The Headlines

Reviews completed in the period
v — e Three assurance audits finalised, and four grant certifications completed.

Progress to date
e In addition to the audits completed one audit (Workday Governance & Decision Making) is at
/ draft report and 10 audits are Fieldwork completed or In Progress. There has been a delay to
the Social Housing Decarbonisation Fund 24-25 sign off.

High Organisational Risk
e None reported in the period or Year to Date.

e The council has 83 active agreed actions, 52 of these relate to the current year.

Plan changes in the year
The request for a financial audit of the Hull and East Yorkshire Growth Hub 2024-25 has been
completed. There have been no additional plan changes this quarter.

Action plan monitoring and follow-ups
‘[ll][lu e One follow-up review of Children’s Direct Payments is in progress.

Internal Audit Assurance Work 2025/26

Qrt 2 YTD

1 2

2 5
0 1

0 0
0 1

4 4

0 0

Total 7 13

Internal Audit Agreed Actions 2025/26

Qrt 2 YTD
0 4
9 24

9 24
Total 18 52
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Summary

As part of our rolling plan reports, we
will detail progress against the approved
plan and any updates in scope and
coverage.

We will also provide details of any
significant risks that we have identified
in our work, along with the progress of
mitigating significant risks previously
identified through audit activity.

The contacts at SWAP in connection with
this report are:

Jacqui Gooding
Assistant Director
jacqui.gooding.@swapaudit.co.uk

Rich Clarke
Chief Executive
rich.clarke@swapaudit.co.uk

Zoe Grant
Principal Auditor
zoe.grant@swapaudit.co.uk

Introduction

The Audit Committee approved the 2025/25 Internal Audit Plan in June 2025. This report sets out our progress
against that plan. Appendix C summarises our progress and includes new audits that we have added to the plan.

There has been a delay to the Social Housing Decarbonisation Fund 24-25 sign off due to issues with the data
provided. This is currently being worked through with the Department for Energy and Net Zero prior to audit review.

Each completed assignment includes its respective assurance opinion rating together with the number and relative
ranking of actions we have agreed with management.

We have applied the assurance opinion ratings in accordance with the SWAP Audit Framework Definitions detailed
in Appendix A.

To assist the Committee in its important monitoring and scrutiny role, we would summarise our key findings from
No and Limited assurance opinion audits, however there are no audits to report with a No or Limited assurance
opinion in this quarter.

A follow-up review is performed in respect of all limited assurance opinion audits. This is important to provide
evidence that recommendations have been implemented to reduce areas of risk identified. In the period we have
progressed the follow-up review of the 2024/25 audit of Childrens -Direct Payments. There were four priority 1 and
seven priority 2 actions all with an implementation date of 25th September 2025. The initial feedback from the
Service Support Manager had indicated that no progress has been made with the implementing the actions. Audit
are currently discussing revised timescales for implementation and the outcome will be reported to the next Audit
Committee.

In circumstances where findings have been identified which are considered to represent high corporate risks to the
Council, due to their importance, these issues are separately summarised. No significant corporate risks were
reported in the period.
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Internal Audit Progress Update

) - SWAP Monitoring
We regularly monitor the council’s

implementation of agreed management

Action Tracking
actions.

It is important that the council implements agreed actions to address the issues set out in our reports. To give the
Audit Committee a level of assurance that this is happening, we will conduct regular action tracking throughout the
year. The agreed actions are for audits for 2024/25 and 2025/26. We recognise that it can take longer to implement
actions than planned, and sometimes target timescales need changing. The number of live actions are summarised
in Appendix B.

The Council has 83 active agreed actions, for 2024/25 and 2025/26. 52 of the actions relate to the current year.
Since my last report all outstanding action owners have been contacted for an updated position to ensure all actions
are still relevant and the timescale is appropriate. Where evidence has been supplied that the action is now
implemented those actions have been closed off. To date 3 actions have been closed where sufficient evidence has
been supplied.

@ %Emvxmémcf SWAP work is completed to comply with global internal audit standards and topical requirements, subject to the application note for UK Public Sector Internal Audit.



Internal Audit Progress Update

We need adequate audit coverage to

Year to Date Progress
provide our annual opinion. Q 2

Planned Progress 2025-26

Follow Up
1

Complete

Not Started 12

12

Draft

Scoping
4

Audit Brief

! In Progress

13
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Appendix A - Audit Assurance Definitions

Reasonable

The review identified fundamental gaps, weaknesses, or non-compliance, which require immediate action. The system of governance, risk management
and control is inadequate to effectively manage risks to the achievement of objectives in the area audited.

The review identified significant gaps, weaknesses, or instances of non-compliance. The system of governance, risk management and control requires
improvement to effectively manage risks to the achievement of objectives in the area audited.

The review highlighted a generally sound system of governance, risk management and control in place. We identified some issues, non-compliance or
scope for improvement which may put at risk the achievement of objectives in the area audited.

The review confirmed a sound system of governance, risk management and control, with internal controls operating effectively and being consistently
applied to support the achievement of objectives in the area audited.

Organisational Risk Assessment Definitions Categorisation of Actions

Assessment

In addition to the organisational risk assessment, it is important to know how
Organisational Risk & Reporting Implications important the individual management actions are. Each action has been given a
priority rating with the following definitions:

Our audit work includes areas that we consider have a high

Priority 1 business processes and require the immediate attention of

Both senior management and the Audit Committee should management.

consider key audit conclusions and resulting outcomes.
Our audit work includes areas that we consider have a medium

organisational risk and potential impact.
Important findings that need to be resolved by management.
The key audit conclusions and resulting outcomes warrant

further discussion and attention at senior management level.
Our audit work includes areas that we consider have a medium
organisational risk and potential impact.

We believe the key audit conclusions and any resulting Priority 3 Finding that requires attention.

outcomes still merit attention but could be addressed by
service management in their area of responsibility.
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Appendix B: Monitoring of Agreed Actions

Children’s Direct Payments — Limited Assurance follow up is in progress.

o
SW:“:MP Open Management Actions HL
ki City Council

Total Actions

‘ Mot yet due I Due within 30 days 1-30 days overdue 31-60 days overdue 61-90 days overdue 91+ days overdue
Actions by Status Overdue Open Actions
43 (51.81%)

@ Open O Closed

Open Actions by Priority

40 (48.19%)
4 On Time @Overdue
Open Actions with Extended Dates
- 2 (241%)
8
1 2 3 No @Yes

SWAP SWAP work is completed to comply with global internal audit standards and topical requirements, subject to the application note for UK Public Sector Internal Audit.
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Appendix C: Summary of Internal Audit Work

1= 3=
. . Assurance Total Major Medium
A T A
YL Ll Status Opinion Actions Recommendation
1 | 2 | 3
Assurance Direct Payments Childrens (2024-25) Complete 11 4 7 0
Assurance McMillan Nursery School Complete Reasonable 6 0 2 4
Assurance Oakfield School Complete Reasonable 4 0 2 2
Assurance Hull and Goole Port Authority Complete 2 0 0 2
Assurance Housing Rents Complete 11 0 4 7
Follow-up S17 Payments — Childrens (2024-25) Complete 3 actions complete, 10 actions in progress
Assurance Cash and Banking Complete 1 0 0 1
Assurance Adult Direct Payments Process Review In progress
Assurance Section 117 Workflow Process - Adults Complete 6 0 5 1
.. . All findings have been agreed. Waiting for the report to go
A Work - 1- D Mak Draf
ssurance orkday - Stage 1 - Governance & Decision Making raft o e e Beerd e 18715 e el
Internal Control Self-Assessment Qrt1 - Payroll, Accounts
Assurance Payable, Accounts Receivable, Revs and Bens, Hull Culture and In progress
Leisure
AealP e Property Compliance testing In progress
L ; -
Grant ocal Transport Capital Funding GorlE 0 0 0 0
S Hull and East Yorkshire Growth Hub (added to plan) Complete 0 0 0 0
Tl Social Housing Decarbonisation Fund 24-25 In progress
SWAP
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Appendix C: Summary of Internal Audit Work

1= 3=
. . Assurance Total Major Medium
A T A
YL Ll Status Opinion Actions Recommendation
1 2 3
AesurETEs Software Development In progress
Assurance Estates Team - Commercial Leases, Lettings and Licences In Progress
Assurance Skills Bootcamps In Progress
Assurance Kingstown Works Ltd (KWL) Audit Brief
agreed

Assurance Fraud Baseline Assessment In progress
Assurance Procurement — Internal Control Self-Assessment In progress
Al B ER Welfare Rights - JACT (Joseph and Annie cattle Trust) Complete 11 0 4 7
Follow Up Direct Payments Childrens (2024-25) In Progress
Assurance Internal Control Self-Assessment Qrt 2 - Payroll, Accounts Not Started

Payable, Accounts Receivable, Revs and Bens, Hull Culture and

Leisure
Follow Up Actions made in 2024-25 In Progress
Assurance Whistleblowing Scoping
Assurance Crematorium In Progress
Assurance Former tenant Arrears Audit Brief

agreed

Assurance Commissioning Service - Monitoring of contracts — Children Not Started

Young People and Family Services
Assurance Childrens Homes including P Cards Scoping
Assurance Supported Accommodation (including shared tenancies) Scoping
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Appendix C: Summary of Internal Audit Work

1= 3=
. . Assurance Total Major Medium
A T A
YL Ll Status Opinion Actions Recommendation
1 2 3
Assurance Appointees & Deputyships Scoping
Assurance Workday Project - Stage 2 - End to End Testing Not Started
Assurance Lord Mayor Accounts Not Started
Assurance Francis and Cyril Bibby Bequest Not Started
Disabled Facili I
Grant isabled Facility Grants Complete 0 0 0 0
Grant Bus Services Operating Grant 2045-25 Complete 0 0 0 0
Assurance Internal Control Self-Assessment Qrt3 - Payroll, Accounts Not Started
Payable, Accounts Receivable, Revs and Bens, Hull Culture and
Leisure
Assurance Procurement - ICSA Not Started
Assurance Registration Service Not Started
Assurance Building Safety Not Started
Assurance Education Health Care Plans Not Started
Assurance ICT Strategy Not Started
Follow Up Follow up of actions made in 2024-25 Not Started
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