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Briefing Paper to the East Area Committee  
 
East 

 

Wards: East 
 

Briefing Paper of the of the Executive Director for Regeneration - Chris Jackson 

 
 

1. Purpose of the Paper and Summary 
 

1.1. The report is providing a summary of activity delivered by the Culture, 
Place and City Centre (CPCC) service investment into culture, arts, 
events and tourism activity. The report follows the 2023-2024 report 
taken to Scrutiny 23rd Jan 2025, and from the previous Area 
Committee engagement on the Culture & Heritage Strategy 2025 – 
2030. 
 

1.2. It also provides an update on the adopted Culture and Heritage 
Strategy and delivery plan – future planning.  
 

1.3. It highlights the culture activity within the area committee boundary 
East information: 

1.1.1.1. Events 
1.1.1.2. Arts 
1.1.1.3. HEY Volunteers    

 
1.4. To share progress and next steps for the delivery of Hull’s New Culture & 

Heritage Strategy. 
 

2. Background 
 

2.1. CPCC Service includes the teams of Events (including Film Location 
support), Destination Management (tourism and Hey Volunteering), Arts 
development, and the Client function for Hull Culture and Leisure.   
 

2.2. The service has 28 staff (24 FTE), with an annual budget of £2.3m. The 
areas of work fall into a number of areas: 

 
Strategic and Policy Development: 

 

 

Culture, Place and City Centre Update - East  
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2.3. Kada Creative and Cultural Industries Economic Impact and Infrastructure 
audit was commissioned: Hull-Creative-Industries-Report.pdf. 
2023/2024 also saw the commission of a refresh public art policy, 

replacing the Public Art Policy, developed in 2003 and reviewed in 

2015. The update ensures the policy is fit for purpose and supports 

the advancements in digital and public art thinking and delivery. 

This work also included an audit of public art in the city – we are 

currently working through how to make this accessible to the public.  

2.4. The inaugural Cultural Tides conference welcomed 170 attendees 

to a one-day event in 2024. As part of the conference, to kick start 

the engagement for the new Culture and Heritage Strategy, the 

following film was produced: Voice of Hull . 

2.5. Through extensive consultation we worked across the city to gather 

thoughts and aspirations, building relationships with communities 

and the business and culture sectors to develop the new Culture 

and Heritage Strategy 2025-30 and Hull’s new 5-year Music Plan 

(and delivery plans), alongside developing a bid for Hull to become 

a UNESCO Creative City of Music.   

2.6. Culture and Heritage is recognised as a key driver for urban 

regeneration, place identity, community cohesion and celebration, 

aspiration and attainment. Culture & Heritage offers both an 

economic return to the city, and a social return to its residents. 

2.7. The Destination Management and Tourism Team  

The team is part of the Visit Hull and East Yorkshire – Local Visitor 

Economy Partnership (VHEY – LVEP). In March 2023 Visit Hull and 

East Yorkshire was awarded LVEP accreditation from Visit England 

(the National Tourist Board) following a formal application process. 

Visit Hull and East Yorkshire was one of the first 13 accredited 

LVEPs in the country being able to demonstrate a strong track 

record of delivery, Local Authority commitment, partnership working 

and collaboration. Hull City Council acts as the accountable body for 

the VHEY - LVEP. The VHEY LVEP is overseen by a sector-led 

Advisory Board and an independent Chair, both councils have 

representation on the Advisory Board through elected Portfolio 

Holders and Senior Officers.  

There are 4 strategic priority themes being addressed by the LVEP, 

which can be summarised by:-  

• Priority 1 – Grow Value. Build a £1Billion + Visitor Economy 

across Hull and East Yorkshire by 2029.  

https://kadaresearch.co.uk/wp-content/uploads/2024/01/Hull-Creative-Industries-Report.pdf
https://www.youtube.com/watch?v=9aHuQt2QJG8
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• Priority 2 – Quality Locations. Present and develop a 

destination of distinctiveness through animation, pride of place 

and sustainability.  

• Priority 3 - Support Productivity. Through a new and 

connected business engagement programme. 

• Priority 4 - Embrace a New Landscape. In partnership with 

local private and public sector stakeholders drive new 

commercial income streams and be at the forefront of Yorkshire’s 

visitor economy strategic structure.  

 

2.8. The Events Team 

 

2.8.1. The Events team provide professional events delivery and 

advice. The work of the team spans multiple partnerships, 

departments, areas of the city and collaborations, all of these come 

together to form a wide and varied events programme.  The team 

delivers events from beginning to end including the full scope of 

events management from conception to delivery including venue 

sourcing, budget management, event element sourcing, event 

delivery and multi-agency event liaison teams. The team also work 

on a varied programme of events for departments across the 

council including Local and General elections, international 

commemoration days, Healthy holidays programmes and national 

conferences.  

2.8.2 The team lead the multi-agency Events Safety Advisory 

Group (ESAG) meeting monthly with a full contingent of blue light 

and council departments and partners. The group works throughout 

the year to ensure that events delivered within the boundaries of the 

city are run in accordance with the city’s aspirations and in line with 

health and safety and anti-terrorism guidance. 43 event deliverers 

submitted event management guides to ESAG for 

consideration/advice in 2023/24. 

2.8.3. At the beginning of 2025 the team adopted the Park 

events function (transferred across from Hull Culture and Leisure 

with the park ranger transfer to Streetscene). Through the 

transformation of the service, we will work together to review and 

develop strategies to support events in parks across the city 

2.9. HEY! Volunteer Team 

2.9.1. The team manage the iconic, blue-coated volunteer programme 
that began back in 2016 to support Hull’s year as UK City of Culture. Now 
called HEY! Volunteering, they continue to strive to improve lives and 
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experiences through providing volunteering opportunities, supporting arts, 
culture and heritage in Hull and East Yorkshire. 
 
2.9.2 The service provides volunteers with high quality opportunities to 
support the city and region they love.  Supporting organisations, venues, and 
projects mainly in arts, culture, heritage with skilled and experienced trained 
volunteers. 
 
2.9.3 Investing in people, giving them the skills and confidence to go into 
their communities and share their infectious positivity and enthusiasm. 
Improving access and bridging the gap between arts, culture and heritage 
and hard to reach communities in our region. 
 

2.10. Leisure Commissioning 
 

2.10.1. We provide the client role in the delivery of culture related services 
of our delivery partners including Hull Culture and Leisure Ltd.  Managing 
the relationship and monitoring the delivery of their Business Plans.  
Ensuring plans reflect the Culture and Heritage Strategy and related 
outcomes whilst monitoring performance.  Working together to deliver the 
Community Plan and Culture and Heritage Strategy. 
 

2.11. The Arts Development Team 

2.11.1 The Arts Development team manage the Grants to Arts 

Budget supporting a wide range of independently led projects 

across the city each year. There is consistently high demand for this 

funding which is available by application through the City Council 

website Apply for Grants to Arts - Project Fund | Arts grants | Hull 

which also carries the application criteria and guidance. All grants 

are discretionary.  The Arts Development team offer advice to all 

applicants and help to support the development of new projects 

across the city.  

2.11.2 In 2023/24 a total of 24 grants were awarded with a total 

value of £57,692. These small grants generated a further £134,366 

in cash and in-kind investment, including £70,746 from the National 

Lottery, an average return on HCC investment of more than 2 to 1 

to the city.  

2.11.3. The council provides financial support to a number of 

organisations including Hull’s National Portfolio Organisations 

(NPOs), these relationships are managed through the Arts 

Development team. NPOs are organizations who are recognized 

and funded by Arts Council England as leaders in the arts and 

culture sector, with a collective responsibility to developing our 

national arts and cultural ecology.  

https://www.hull.gov.uk/arts/arts-grants
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Organisation Name  

2023-26 Arts Council 

Annual Funding 

(Offered 4 Nov 2022)  

Main 

Discipline  

Absolutely Cultured Limited  £200,000  

Combined 

arts  

Back to Ours Arts Limited  £320,000  

Combined 

arts  

Freedom Festival Arts Trust  £254,599  

Combined 

arts  

Hull Culture and Leisure  £1,112,243  Museums  

Hull Culture and Leisure Library 

Services  £75,000  Libraries  

Hull Truck Theatre  £805,229  Theatre  

Middle Child  £152,760  Theatre  

The Warren Youth Project  £136,000  

Combined 

arts  

 

2.11.4. NPO Organisations currently in receipt of annual investment from 

the council through the Culture, Place and City Centre service are:  

• Hull Truck Theatre: £258,000   

• Freedom Festival Arts Trust: £200,000   

• Back to Ours: £35,000  

• Absolutely Cultured: £40,000  

• Middle Child Theatre Company: £30,000 

 

3. Issues for Consideration   
 
3.1. Events: 

The events team provided advice to all sizeable events in the east of the city 

through the Events Safety Advisory Group.  Providing tailored event related 

training opportunities and regular practical advice around: 

• Protect and prepare 

• Safety 

• Logistics 

• Licensing 
 

And, where possible, provision of equipment including the Big Malarkey in East 

Park. In the year 2023/24 a total of 6 large events in the east of the city were 

brought to ESAG for consideration and advice. 

The events team also delivered, with partners: 
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• Beach Day – Ings 

• Play Day – Alderman Kneeshaw 
 

3.2 Arts Development: 
  

  Activity funded through Grants to Arts programme 
 

Artist/Project 
 

Activity funded by Grants 
to Arts 2023/24 Final presentation venue 

Jack 
Chamberlain 

Virtual Horizons – 
Workshops and a touring 
virtual reality show 

Touring HU4 Community Trust and 
Bransholme Chat. Final sharing at 
Hull Truck Theatre 

Alexander Stubbs Hull Zine Library 
HARI (City Centre), Hull Central 
Library; Ings Library;  

 
 Activity in the East also included: 
 

• The Freedom Chorus – 5 projects 

• Massed Singer of Hull (Opening performance Interkulture International 
Choir Competition) 

• Creative Voice/Youth Music Initiatives – 9 projects 

• Hull Dance – 2 Projects 

• Music Development Conference: new music (Out of the Box) 
 

In addition to these specific projects the following supported initiatives also drew 
participants from or provided services to your area: 
 

• Back to Ours/Middle Child – Sharrabang 

• Hull Truck Theatre – School support 

• Artlink – the Big Malarkey 

• Scrapstore – School support 

• Absolutely Cultured  

• Silent Uproar Theatre Co  

• The Herd Theatre Co  

• Juice Studios  

• Middle Child Theatre Company  

• Freedom Festival 

• Feral Art School 

• Hull Dance 
 

3.3. HEY! Volunteers 

 There are currently 93 active (active in the last 12 months) HEY! Volunteers 

registered in the east of the city. 

 In 2023/24 the HEY! Volunteers supported events in the East including: 

• The Big Malarkey Family Festival – East Park 

• The Humber STEM Event – Craven Park 
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• Green Fingered Nursery Volunteering (Marfleet)  

• Victoria House Easter Fair 

• Rewilding Youth Community Kitchen Building 

• Family Fun Day - Lambwath Playing Field 
 

4. Cultural & Heritage Strategy/Culture, Place and City Centre Team  

4.1. Our new Culture & Heritage Strategy 2025 - 2030 will lead the change and 

transformation of the CPCC service, supported by a five-year transformation, 

that will support the sector to develop strategies for resilience and sustainability, 

meaning they are more commercially viable and less dependent on the Council 

for investment.  

4.2. The Culture & Heritage strategy will allow for key activity to be sustained, while 

staff engage at a deeper level to support business model development, 

fundraising strategies and ensuring Hull levers the investment. 

4.3. Through the transformation of the service we will develop an improved 

marketing offer of Culture Hull » Culture Hull and build on our profile as a 

leading city to live, work and invest. The work will also drive commercialisation to 

reduce pressures on Council resources. 

4.4. On the 25th February we coordinated a visit to Westminster for our local cultural 

partners to share Hull’s Community plan and the next phase of Hull’s journey 

(post City of Culture 2017) to raise Hull’s profile and its ambition to become a 

leader in Community led Culture and Heritage.  Attended by national partners 

we introduced our local cultural organisations and partners to re-engage, build 

relationships and share aspirations. 

4.5. The Cultural Tides conference will return on 14th March 2025 to launch our 

Cultural & Heritage Strategy 2025-30.  Held at the Hull Truck Theatre, with the 

use of the Albemarle Centre, this year’s event will include some significant 

speakers and panellists » Cultural Tides Conference 2025.  The conference will 

form part of Collider Fest Collider Fest 2025 | Humber Science Festival. 

4.6. A new board will be set up to have oversight of the Culture & Heritage Strategy 

delivery plan, including the Portfolio Holder for Culture and the Shadow Portfolio 

Holder for Culture. 

4.7. Should the transformation of the City Centre, Culture and Place Service be 

approved, we will work to implement and appoint to the new key roles. 

Therefore, the real impact will not be felt until year 2 – 2026/2027, especially 

regarding events support within parks (there will not be enough time to 

implement and appoint for this summer’s programme). 

https://www.visithull.org/culture-hull/
https://www.visithull.org/cultural-tides-conference-2025/
https://colliderfest.co.uk/
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4.8. Once the Strategy is officially launched, we will start to identify responsibilities 

with partners and stakeholders and develop the implementation of the delivery 

plan (Appendix 1). 

 
5. Next steps 

 

• To establish the Culture and Heritage Board and reporting / evaluation 
mechanisms. 

• To develop the role profiles of the new transformation related posts and 
recruit. 

• To work with partners and stakeholders to implement the Culture & 
Heritage Strategy delivery plan. 
 

 
 

Corporate Director for Chris Jackson 
 
Contact Officer : Kath Wynne-Hague   Telephone No. :  07718 695072 

 
Officer Interests: None  

 
Background Documents: -  
  
 Appendix 1: Culture and Heritage Strategy – Delivery Plan 
 


