Report to the

Economy and Environment Overview & Scrutiny
Commission — 13" March, 2025

Cabinet — 24" March, 2025

M -Xq City Council

Regeneration Directorate Update — 2024/2025 Period 9 Revenue Monitoring

Briefing Paper of the Director of Legal Services and Partnerships

1. Purpose of the Paper and Summary

1.1. To provide an overview of the general fund revenue budget monitoring position for
the Regeneration Directorate as at Period 7 and a key point summary of material
variances from budget and the management actions being taken where
appropriate.

2. Background

2.1  The budget for 2024-25 set by Council in February 2024 is predicated upon
staffing structures, internal / external demands and contractual commitments
within the Regeneration Directorate. The budget is monitored for financial
considerations each reporting period the outcomes of which are reported
formally.

3. Summary

3.1 This is the fourth report to Members this financial year and reports the forecast
outturn position as understood as at Period 9, the end of December 2024.

3.2  The Financial Return at the end of this report shows the position for each service
and includes:

e A summary table for the directorate that notes for each service area
the full year net budget; the profiled net budget to Period 9, spend to
date and the resulting variance to date; and the projected full year /
outturn variance.

e A section for each service area:

o Outlining the main reasons for the variance to date; this
variance is an unadjusted view and does not take account of
timing differences or other known adjustments needed in the
ledger.

o Detailing variances from the current approved budget
identified by Assistant Directors.

e A statement of progress on the delivery of efficiency and other
savings included in the approved budget.
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4.1.

4.2.

4.3.

4.4.

4.5.

4.6.

4.7.

4.8.

4.9.

4.10.

Summary of the Forecast Outturn Position

Overall, the directorate is forecasting an overspend of £1.326m and is an
improvement of £0.192m compared to the position reported at Period 7 .

As previously noted, there is potential risk of other pressures emerging above the
level reported at this time. These are outlined below and will continue to be
monitored; mitigations will also continue to be sought but it is possible these may
not be able to fully offset any that do materialise.

Economic Development & Regeneration — A breakeven position is reported
which is unchanged compared to Period 7.

A breakeven outturn position for Hull Training & Adult Education (HTAE) is
reported. Lower than budgeted pupil numbers in the new academic year will result
in a lower amount of grant funding being received however, it is anticipated
associated cost reductions will largely offset this reduction in income.

The remainder of the service is forecasting a breakeven position at this point.
Development activity in building control has slowed and the higher income target
of £0.110m is not expected to be able to be delivered this financial year. This is
offset by vacancy savings across the service.

Property & Assets — A small underspend of £0.095m is anticipated which is an
improvement compared to the balanced outturn reported at Period 7.

There are a number of variances across the service that at this point are expected
to largely offset each other; it is possible some variation may occur in the
remaining months of the year and they will continue to be monitored. The
Orchard Centre PFI scheme is forecast to outturn with a pressure of £0.340m as a
result of inflationary increases regards utilities and facilities management for
2023/24 and 2024/25. The impact of the change in NNDR Council’s building and
assets together with the inflation on postal fees and food supplied to adult care
homes are also pressure points. Offsetting these is an anticipated higher level of
commercial rent income (from short term / temporary arrangements) together with
underspends in Extra Care, cleaning services and school catering.

Chief Executive — The forecast underspend of £0.044m is mainly due to savings
regards the Director of Regeneration post being vacant for the first few months of
the year.

Major Projects, Culture & Place - The forecast outturn is of a balanced position,
the same as reported at Period 7.
The cyclic programme of electrical testing of street lighting assets continues to be

a pressure and is forecast to overspend by £0.140m mainly a result of inflation and
city growth. An anticipated contribution from contingency will offset this.
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4.11.

4.12.

4.13.

4.14.

4.15.

4.16.

4.17.

4.18.

4.19.

A number of areas of risk continue to be monitored including profit share income
from Connexion Live Arena and management fee income re CIB works. The
position includes an additional £0.250m allocated to the service via the 2023/24
General Fund surplus as per the Outturn report to meet the costs of support to the
Humber Street Sesh Festival, Hull Volunteer Programme and various cultural
events.

Building & Design — The current forecast is a breakeven position.

Energy: the electricity and gas budgets relate to the Council building portfolio. The
Period 9 forecast currently does not expect a significant variation from the budget
of £5.9m but may be subject to some movement in the remaining months of the
year. Electricity prices are fixed for 2024/25; usage is fairly steady across the
estate and consumption can generally be well predicted. Gas costs may be more
variable as they are subject to the impact of both price and volume changes;
prices are not fixed, wholesale market prices have been fairly steady but they are
sensitive to geopolitical events which, when they occur, can result in significant
changes. In addition, usage is weather dependent and a harsh winter would affect
the overall spend.

The current forecast assumes no major variance at the year-end regards buildings
repairs and maintenance.

Streetscene - The forecast outturn is an overspend of £1.465m which is a small
improvement of £0.106m compared to the last reported position.

Waste disposal services is forecasting a pressure of £2m, similar to the position
reported at Period 7; this is a result of inflationary increases relating to both
2023/24 and 2024/25, together with higher processing costs being incurred to
comply with revised guidance issued by the Environment Agency. This is
mitigated by a provisional contribution from contingency of £1m.

Fleet transport is forecast to overspend due to higher hire costs of replacement
refuse collection and grounds maintenance vehicles together with the continued
higher cost of fuel above budgeted levels. Parking income is below profile and a
pressure at the end of the year is anticipated in relation to on and off street parking
and civil penalty enforcement income. The efficiency saving regards CCTV
camera infrastructure is dependent on a level of investment and will not be able to
be realised this year resulting in a pressure of £0.200m.

There are a number of risks that continue to be reviewed including higher
contractual costs, for example regards CCTV, Real Time and concessionary fares,
and the more prevalent use of electronic payments for car parking which incurs
higher processing fees.

Savings — The efficiency savings for the directorate agreed in the budget setting
process total £0.462m, there are also expected vacancy management savings of
£0.964m. The current view of their deliverability is included in the Financial
Summary at the end of this report and are included in the reported positions of
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each service area. Plans are in place to deliver the majority of the vacancy
savings targets and the Panel management process undertaken by Assistant
Directors continues to provide scrutiny and challenge of all vacancies.

Chris Jackson
Director Regeneration

Contact Officer: Wendy Lightfoot
Telephone No: (61) 3682
Officer Interests: None

Background Documents: None
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Financial Summary

The finanical summary for each service area includes a forecast outturn for each Service Area

together with an explanation of major profiled variances to date.

Financial Year 2024/25

Director of Regeneration Services Period 9
1.1 Summary Directorate Position
Director of Regeneration Services Full Year Budget Profiled Actualto Variance to Projected
budget to date date Variance from
date Budget
Service Area £000 £'000 £'000 £'000 £°000]
Economic Development and Regeneration 5,676 3,260 2,665 -595 0
Property & Assets 2,899 3,251 2,203 -1,048 -95
Chief Executive 1,009 757 715 -42 -44
Major Projects, Culture and Place 7,105 4,648 6,654 2,006 0
Building and Design 8,367 6,991 8,693 1,702 0
Streetscene 33,984 24,858 23,223 -1,635 1,465
NET EXPENDITURE 59,040 43,765 44,153 388 1,326
1.2 Economic Development and Regeneration
Full Year Budget Profiled Actualto Variance to Projected
budget to date date Variance from
date Budget
Service Area £000 £'000 £'000 £'000 £°000;
Economic Development and Regeneration 5,676 3,260 2665 -595 0
Assistant Director comments on the Service year to date variance
Comments / reasons for variance Value of year
to date
variance from
Budget £'000
Largely Government Grants with no budget profile eg planning capacity, devolution capacity together and higher recharge income. -595
Total variance to date -595
Assistant Director comments on the Service projected position
Comments / reasons for variance Value of
projected
variance from
Budget £'000
Higher Planning income target cannot be met. 110
Vacancies across the service -110
Total Service Area projected variance 0
Comments on actions / assumptions Value of!
corrective
actions /
assumptions
needed for
position
reported £'000
Total Service Area corrective actions/assumptions 0
|Net Service Area variance 0
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1.3 Property & Assets

Full Year Budget Profiled Actualto Variance to Projected
budget to date date Variance from
date Budget
Service Area £'000 £'000 £'000 £'000 £'000
Property & Assets 2,899 3251 2203 -1048 -95
Assistant Director comments on the Service year to date variance
Comments / reasons for variance Value of
year to date
variance
from Budget
£'000
Government grant income regard Place Pilots carried forward from 2023-24 with no budget profile. -533
Rent and NNDR higher than profile due to cost of backdated re-evaluations 488
Vacancy savings and other variances across the service -450
Some Customer & Client Receipts ahead of profile plus higher commercial rent income -538
Total variance to date -1033
Assistant Director comments on the Service projected position
Comments / reasons for variance Value of
projected
variance from
Orchard Centre PFI - Inflation on rent, utilities and facilities management due to CPl increase for 23/24 & 24/25 344
Rent and NNDR pressure from re-evaluations and backdating 300
Rental income from temporary short term commercial lettings - inc. McBride's (Caravan storage) & Waverley Street (Highways England) -400
Employee vacancy savings -339
Total Service Area projected variance -95
Comments on actions / assumptions Value of
corrective
actions /
assumptions
needed for
position
Assumed no further significant bills for NNDR backdated re-evaluations of reimbursements are received
Total Service Area corrective actions/assumptions 0
Net Service Area variance -95)
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1.4 Chief Executive

Director of Regeneration Services Full Year Budget Profiled Actualto Variance to Projected
budget to date date Variance from

date Budget

Service Area £'000 £'000 £'000 £'000 £'000
Chief Executive 1,009 757 715 -42 -44

Assistant Director comments on the Service year to date variance

Comments / reasons for variance Value of year
to date

variance from

Budget £'000

Vacant Director of Regeneration post -42
Total variance to date -42

Assistant Director comments on the Service projected position
Comments / reasons for variance Value of
projected
variance from
Budget £'000
Saving resulting from Director of Regeneration post vacancy for part of the year. -44

Total Service Area projected variance -44

Comments on actions / assumptions Value of
corrective
actions /
assumptions
needed for
position
reported £'000

Total Service Area corrective actions/assumptions 0

Net Service Area variance .44

Page 7 of 11



1.5 Major Projects, Culture and Place

Full Year Budget Profiled Actualto Variance to Projected
budget to date date Variance from
date Budget
Service Area £000 £'000 £'000 £'000 £'000
Major Projects, Culture and Place 7,105 4,648 6,654 2,006 0
Assistant Director comments on the Service year to date variance
Comments / reasons for variance Value of year
to date
variance from
Budget £'000
Income from Highway & Lighting agreements ahead of estimated profile. -225
Timing difference re: PFI Revenue Support Grant 2828
Income from National Highways re operation of bridges received earlier than anticipated. -188
Timing differences where the budget profile is ahead of actual payments eg Local Authority Capacity Grant -£75k, Local Electric Vehicle -410
Infrastructure Grant -£50k , City Arts Capacity Development -£45k, Hull Fair c-£66, St Lighting Operations -£174k.
Total variance to date 2005
Assistant Director comments on the Service projected position
Comments / reasons for variance Value of
projected
variance from
Budget £'000
Street Lighting - Electrical Testing of Street Lighting Assets - 6 year continuous cyclic programme - base budget pressure. 140
Total Service Area projected variance 140
Comments on actions / assumptions Value of
corrective
actions /
assumptions
needed for
position
reported £'000
Corporate contingency provision to fund Street Lighting electrical testing of assets, a base budget pressure of the 6 year continuous cyclic programme. -140
Total Service Area corrective actions/assumptions -140
Net Service Area variance 0

Page 8 of 11



1.6 Building and Design

Full Year Budget Profiled Actualto Variance to Projected
budget to date date Variance from
date Budget
Service Area £000 £000 £000 £000 £000
Building and Design 8,367 6,991 8,693 1,702 0
Assistant Director comments on the Service year to date variance
Comments / reasons for variance Value of year
to date
variance from
Budget £'000
Utilities variance to date -87
Repairs costs ahead of profile 240
Recharges for services, eg to capital, are behind profile which presents as lower than expected income. 1634
Total variance to date 1787
Assistant Director comments on the Service projected position
Comments / reasons for variance Value of
projected

variance from

Utilities forecasts: assume that there is no significant movement in predictions of gas prices and volume / consumption for the remainder of the year

Total Service Area projected variance

Comments on actions / assumptions

Value of
corrective
actions /
assumptions
needed for
position
reported £'000

Total Service Area corrective actions/assumptions

Net Service Area variance
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1.7 Streetscene

Full Year Budget Profiled Actualto Variance to Projected
budget to date date Variance from
date Budget
Service Area £000 £000 £000 £000 £000
Streetscene 33,984 24,858 23,223 -1,635 1,465
Assistant Director comments on the Service year to date variance
Comments / reasons for variance Value of year
to date
variance from
Budget £'000
Transport - KWL payments are behind profile -246
Waste disposal costs higher than profile 505
Concessionary fares payments to bus operators behind schedule. -1,169
BSIP grant income ahead of profile -1,671
Payments regards supported bus services and BSIP slightly behind profile. 300
Highways operations expenditure higher than profile 290
Passenger transport Recharges behind profile 590
Total variance to date -1,401
Assistant Director comments on the Service projected position
Comments / reasons for variance Value of
projected
variance from
Budget £'000
Higher hire costs of replacement refuse collection and mower vehicles /Tippers / going electric additional costs all 400
Parking related income; in part due to the construction around queens gardens and Albion street and driver learning behaviour around bus lane cameras 300
together with £50k shortfall as Traffic & Travel team is to be implemented next year.
Waste disposal inflation and contract changes including impact on new. 2,000
CCTV contracts savings will not be achieved untill related capital work is completed which is anticipated to be done in 25/26. 200
Accumulated effect of various minor variances together with additional income from several one-off works across the service eg higher income than budgeted -435
from BOYD days c£60k; £70k from HRA re higher level of tree works; Permit Team traffic orders £95k
Total Service Area projected variance 2,465
Comments on actions / assumptions Value of
corrective
actions /
assumptions
needed for
position
reported £'000
Corporate contingency, waste -1,000
Total Service Area corrective actions/assumptions -1000
Net Service Area variance 1,465
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