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APPENDIX 1 PROPOSED EAST AREA DELIVERY PLAN 2024 — MASTER

AGREED OBJECTIVES TO ACHIEVE THE PRIORITIES FOR DELIVERING AMBITION 1: YOUNG PEOPLE IN THE AREA
ARE ENGAGING MORE IN ACTIVITIES AND SUPPORT SERVICES TO IMPROVE THEIR ASPIRATIONS AND REACHING
THEIR POTENTIAL.

Our objectives are the tasks that we aim to deliver in the short term (0-1 year, although many will be delivered more quickly) to work toward
achieving our medium term priorities for the area. Our objectives will develop over the course of the plan as we deliver against them and work
toward achieving our priorities.

Priority Objectives to Deliver Lead (Supported by)|Next AC session
scheduled
TBC

Understand data relating to summer
To undertake dialogue with  [activities from public health

partners about collective engagement over the summer of
young people. mobile the activities are? Present in

different locations in the area.
How by using alternative
methods the engagement is
successful.

Phil Hall/Gill Oaten [TBC
To explore the use of trusted |yngerstand the local employment  [Charles Cracknell
partners already delivering  lsngagement activity taking place from
projects to help understand  |the employment hub, and what local
who is not engaging and businesses are offering in relation to
therefore disadvantaged. local employment opportunities,
including data of current activity.
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To understand and explore

we can improve their

young people’s needs, decide
on collective solutions to how

aspirations and opportunities.
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Explore data from the Health and Sally Barlow, TBC
Wellbeing Survey for young residents.|Desmond Cooper
Public Health
Members and partners to determine [TBC TBC

collective objectives at an East Area
partnership workshop to discuss the
issues relating to young people in
more depth.

AMBITION 1 - MEASUREMENTS OF SUCCESS

Measure

Performance narrative

Direction of Travel

Reporting cycle

Young people status
Number of NEETs in Hull
Number of NEETs in East

East school attendance
Primary school
Secondary school

Employment Support
Number of young people
supported into employment.
(East postcodes through the
Employment Hub)
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AGREED OBJECTIVES TO ACHIEVE THE PRIORITIES FOR DELIVERING AMBITION 2: RESIDENTS HAVE ACCESS TO
LOCAL SERVICES THEY NEED, AND ARE ENGAGING TO SEEK SUPPORT AND ADVICE, TO BE ECONOMICALLY ACTIVE
AND LIVE HEALTHIER LIFESTYLES.

Our objectives are the tasks that we aim to deliver in the short term (0-1 year, although many will be delivered more quickly) to work toward
achieving our medium term priorities for the area. Our objectives will develop over the course of the plan as we deliver against them and work
toward achieving our priorities.

Priority Objectives to Deliver Lead (Supported by) |[Next AC session
scheduled
GIS map to be finalised and a plan (showing  Alistair Shaw, TBC
different methods of engagement) to be Community Manager,

produced to show how the mapping system can|Neighbourhood Teams
be used to inform local residents about local
services. To take to Ward Members

To update on the delivery of an Active Citizen |Alistair Shaw, March 2025
programme, bringing together groups to receive Neighbourhood Teams
To identify the current local public [training to empower social action projects within
and community services in the Eastfthe area.

Area.

Receive update information regarding the Gemma Akhed Property [March 2025
development of the One Public Estate Mini Services
Master Plans.

To revisit the use of a community bus to reach Alistair Shaw Community March 2025
all areas of the East area, in order to carry out [Manager.
areas engagement activity and connect to key
services.
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active.

health management approach to support an
integrated neighbourhood team, to deliver
proactive care to young families.

ICB

Consider the data from the Mental Health Sally Barlow, Public March 2025
Conversation survey, in relation to older Health
people’s needs to stay mentally well.
Explore the development of an integrated ICB Estelle Butters March 2025
To understand older peoble’s neighbourhood partnership model with Hull
. peop . __|PCNs and relevant partners/providers/VCSE.
needs to live independent healthier
lifestyles Hull PCNs to utilise population health Phil Davies/David Pullen- [March 2025
information and adopt a population health Higham ICB
management approach to identify priority areas
and patient groups to proactive and anticipatory
care to support health prevention.
Undertake engagement at Ward Level. Alistair Shaw March 2025
To understand young family’s
needs to encourage them to
prosper and become economically To explain developments of the adoption of a  [David Pullen-Higham [March 2025
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AMBITION 2 - MEASUREMENTS OF SUCCESS
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Measure

Performance narrative

Direction of Travel

Reporting cycle
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AGREED OBJECTIVES TO ACHIEVE THE PRIORITIES FOR DELIVERING AMBITION 3: LOCAL RESIDENTS FEEL SAFE IN
THEIR LOCAL NEIGHBOURHOODS, AND OUR GREEN OPEN SPACES ARE NOT HOT SPOTS FOR CRIME AND ANTI-
SOCIAL BEHAVIOUR, BUT USED TO IMPROVE RESIDENTS HEALTH AND WELLBEING.

Our objectives are the tasks that we aim to deliver in the short term (0-1 year, although many will be delivered more quickly) to work toward
achieving our medium-term priorities for the area. Our objectives will develop over the course of the plan as we deliver against them and work
toward achieving our priorities.

Priority Objectives to Deliver Lead (SupportedNext scheduled update
by) TBC
Ensure local residents know how to report that they [Katy Stevenson |[March 2025
feel unsafe.
Crime and
Understand the current police community resource  |[Community
across the area and key actions of delivery Safety

To explore how we can |undertaken to make local residents feel safe, and Partnership Lead
make local residents feel how they have worked with partners.
safer in their community.

To identify with partners ways to improve community [Katy March 2025
safety on priorities identified through place based Stevenson/Alistair
tasking and to include to promote and maximise the [Shaw
spend of the Crime Prevention Fund and other ward
budget projects responding to Area plan priorities.

Access to cycle routes and maintaining safety TBC March 2025

Identify hot spot areas of
crime, particularly green
open spaces, to
determine joint multi
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agency solutions to
improve the area

Receive regular data information from the Katy Stevenson | March 2025
partnership dashboard.
Review the occurrence of ASB complaints, including Justin Mortimer March 2025
identification of areas with a high incidence and hot
spots of crime.
Provide information how the crime and community
safety partnership have resolved matters together.
Map access to parks and open spaces in the east |Andrew Wilson  |March 2025
area to understand gaps/quality issues working
alongside the parks and open spaces
Playing pitch strategies, how it contributes to the Carmen Taylor March 2025
health and wellbeing of local residents.
How HCL are encouraging local groups to make Alison Walker March 2025
best use of the open spaces
To report on environment projects identified for Liz Dillon March 2025
Community Payback to be undertaker to improve
the local environment within the East area
Data and information relating to hot spot bonfires Crime and March 2025
within the parks running up to bonfire night - damage [Community
caused and plans how we prevent this in the future [Safety

Partnership Lead

AMBITION 3 - MEASUREMENTS OF SUCCESS

Measure

Performance narrative Direction of Travel

Reporting cycle
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