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	1. Purpose of the Report and Summary
	1.1 To update Members on the revenue budget monitoring position as at Period 5 (August 2025), explanations for material variances from Budget, year-end projections, and the management actions being taken where appropriate.
	1.2 The report sets out the General Fund revenue budget monitoring position and also those for the Dedicated Schools Grant (DSG) and the Housing Revenue Account (HRA), with further details provided in the accompanying Appendices.
	1.3 Although at this early stage of the financial year there is a high degree of uncertainty regarding the likely year end position with the budget affected by both national and local pressures, the current projections would indicate a projected overs...
	1.4 The main factors influencing the projected Adult Social Care pressures are a higher than budgeted number of individuals been placed in residential care and supported living, alongside the average weekly cost of placements now increasing.  Adult So...
	1.5 The projected pressures in Children and Young People and Family Services are the results of both costs and numbers increases in Children Looked After placements. There are also continued financial pressures on our internal children’s homes, increa...
	1.6 Directorates have also highlighted the potential risk of some pressures above the level reflected in the figures presented in this report. These will be monitored during the year, with a view of mitigating the ones that will materialise, through s...
	1.7 It is essential that services continue to control costs for the remainder of the financial year to minimise the projected service deficits. There is an expectation that the efficiency savings (carried forward from 2024/25 and the 2025/26 combined)...
	DSG
	HRA
	1.9 The HRA forecast is in line with a balanced budget for 2025-26. However, there are some variances across individual budget lines. Further details are available in the Legal Services and Partnerships appendix (C).
	2. Recommendations
	2.1 That members note the projected overall overspend position.
	2.2 The members approve the updated savings programme for Adult Social Care as outlined in Appendix A section 3.2.
	2.3 That Directorates continue to minimise costs throughout the year, in line with recommendations contained within the MTFP Update presented at July 25 Cabinet.
	2.4 That members note the forecast in year deficit of £10.3m for the DSG, and the requirement for actions/mitigations and future funding to bring the cumulative position into balance in the medium term.
	2.5 That members note the balanced position reported for the HRA.
	3. Reasons for Recommendations
	4. Impact on other Executive Committees (including Area Committees) and decision makers:
	4.1. Impact on other Executive Committees (including Area Committees) and decision makers
	There is no impact upon other committees.
	4.2. Contribution to the delivery of the Community Plan, the Council Plan and/or Area Plans
	The overall sustainable financial position of the Council is integral to the key organisational strategies such as the Community Plan, Council Plan and Area Plans. Equalities Impact Information.
	4.3. Impact on other key strategies/business plans
	The overall sustainable financial position of the Council is integral to the key organisational strategies such as the Community Plan, Council Plan and Area Plans. Equalities Impact Information.
	4.4. Equalities Impact Information
	There is no equality impacts identified as a result of this report.
	5. Consultation
	6. Background
	6.1 The second formal revenue budget monitoring round for 2025/26 has been undertaken by Head of Services, Assistant Directors and Directors and results in projected outturn positions.
	7. Issues for Consideration
	Finance Summary of the General Fund Year End Position
	7.1 Table 1 below summarises the forecasted outturn positions for each directorate which are included in the appendices A-E to this report and scheduled for reporting to the relevant Scrutiny Commissions.

	8. Options and Risk Assessment
	9. Comments of the Monitoring Officer (Town Clerk)

	10. Comments of the Section 151 Officer (Director of Finance and Transformation)
	10.1. The Section 151 Officer is the author of this report.
	11. Comments of the Assistant Director OD & HR and compliance with the Equality Duty
	1. There are no staffing or equality issues arising from this report. KH
	12. Comments of Overview and Scrutiny
	12.1 This report is due to be considered by the Overview and Scrutiny Management Committee at its meeting to be held on 24 October 2025. Any comments or recommendations agreed by the Commission will be submitted to Cabinet for consideration alongside ...
	13 Comments of the Portfolio Holder – Councillor Dad
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	1. Purpose of the Paper and Summary
	1.1. To provide an overview of the budget for Public Health and Adult Social Care, how the budget is influenced by demand levels, what performance measures are used to monitor this and the service actions to control demand and mitigate overspending wh...
	2. Summary of Position Period 5
	2.1. The Directorate is reporting a forecast overspend of £2.182m at Period 5.
	2.2. The Adult Social Care service also manages the Better Care Fund, this is a pooled budget arrangement with NHS Humber and North Yorkshire Integrated Care Board under a Section 75 agreement.
	 The total pooled budget is £63.223m for 2025/26 including the capital Disabled Facilities Grant funding.  The allocation to the council from the pooled fund is £39.263m.
	 This money is used to meet adult social care needs and support people to be discharged from hospital when they are ready, ensuring that the social care market is supported. The changes to NHS landscape and local ICB impact continues to be a high ris...
	 The Quarter 1, year to date actual expenditure on the total pooled fund was £14,453,959 representing 23% of planned expenditure.  The forecast is that the pooled budget will be spent in full.
	 The changes to NHS landscape and local ICB impact continues to be a high risk to local government.
	Future Risks
	 High-cost placements – it may be that more high-cost placements are approved which are not factored into the current forecast position. To mitigate this several steps are being taken such as a panel process to ensure all options are considered befor...
	 Demand and Acuity – the current position is based on a steady state and as we have seen numbers and costs are increasing which pose a huge risk to the service. The service continues to review the residential processes and costs to look at any way th...
	 Provider led market – provider costs are increasing due to national insurance and taxes and increases in inflation which providers then pass costs on to the Council. Also, providers have more power to dictate prices due to limited options for packag...
	 Healthcare changes – uncertainty with healthcare system structures and roles of the organisations within may mean issues are not being addressed which may impact on the services within the Council and costs are being passed on to the Council with ca...
	 Savings – the service may not be able to achieve the savings in full in 2025-26 and this will impact the position. Full achievement is currently included in the forecast for period 5.
	There are total savings for the directorate of £2.146m which are a combination of savings that were unable to be delivered during 2024-25 of £0.645m and new savings targets agreed in the budget setting process for 2025-26 of £1.501m.
	Following a service review of ability to deliver previously identified savings plans, Adult Social Care has identified an updated set of schemes which will be delivered within 2025-26. Below is the proposed revised savings plan for the service.
	3.3. Public Health Service
	The Public Health Service covers the administration and spends of the Public Health Grant. Spend is driven by the contracts arranged with providers, not by volume of activity or any other metrics which are used as a monitoring aid in other service areas.
	At period 5, the Public Health Service is predicted to spend in line with their planned budget
	Risk
	The Public Health budget includes funding from fixed term grants for public health services and several associated programmes across the Council.
	There is also a continuing lack of clarity at national level in relation to increased pay costs for NHS Agenda for Change staff which may lead to a risk locally.
	The service have flagged a number of risks relating to the increased contract costs due to inflation but at the current time these pressures have been mitigated internally and will be reviewed in the next monitoring report
	3.4. City Safe
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	1. Purpose of the Paper and Summary
	1.1. To provide an overview of the budget position for Children, Young People and Family Services at Period 5 the end of August 2025, how the budget is influenced by demand levels, what performance measures are used to monitor this and the service act...
	1.2. The Children, Young People and Family Services Directorate is forecasting significant financial pressures at Period 5 of £4.9m, this is an increased pressure of £1m from Period 2, driven by increased demand, staffing changes, and national reforms...
	2. Background
	2.1. The report provides details of each service area of the Directorate, the Dedicated Schools Grant, savings targets, and the Families First Partnership transformation work.
	3. Current Position and Forecast at Period 5 Budget Monitoring
	3.1.   Safeguarding
	The Safeguarding Service is forecasting an overspend of £3.5m at Period 5, this is an increase from the previous £3.2m forecast at Period 2.  See Appendix 1 for a breakdown of this.  Details of the pressures, and changes to forecasts are detailed below.
	3.2    Pay Forecast
	The Safeguarding Service employs a significant number of Social Workers and supporting staff. As standard practice, all council staffing budgets incorporate a vacancy factor to account for anticipated staff turnover throughout the year. For the 2025–2...
	Historically, this vacancy factor has aligned with actual staffing levels due to persistent vacancies in social worker posts. However, the successful implementation of the “Grow Our Own” policy has led to a substantial increase in recruitment, and in ...
	It is anticipated that most vacant posts will be filled during Autumn 2025, as newly qualified Social Workers complete their training and receive registration. As a result, the vacancy factor will no longer offset staffing costs to the same extent, le...
	3.3    Children Looked After Placements
	The pressures due to costs of placements for children who are looked after is estimated at £1.675m. There are pressures on both the numbers and the costs of placements.
	Costs of placements are a national issue. According to the Ministry of Housing, Communities and Local Government (MHCLG) figures, spending on children’s social care is expected to rise by 7.1% overall, but with a national £732m, 9.5% increase in real ...
	The latest performance report shows the number of children looked after in Hull at the end of July has increased to 767 at a rate of 125.6 per 10,000. The latest benchmarking in year dataset for quarter 4 indicates Hull had a rate of 122, ranking 8t...
	Analysis has been undertaken to forecast the number of children looked after based on current data, if need and practice continues as it has since October 2024 by the end of December it is predicted there will be 785 children looked after, increasin...
	The metrics attached to this report at Appendix 2  provide a breakdown of Placements for Children who are looked after across different types of placements, and analyses the variance between that caused by a change in number or a change in price, base...
	The above pressures for vacancy factor and placements are currently offset by a £1.5m contribution from the corporate contingency.  These emerging pressures will continue to be monitored closely, and further updates will be provided in subsequent fina...
	3.4    Children’s Homes - Internal
	There is a continued financial pressures on our Internal Children’s homes. The number of children in our homes at budget was 35, at period 5 there were 42.  Two of these homes are temporary homes set up to best manage sufficiency issues and provide th...
	Work continues with the finance team and the children’s homes mangers to improve financial management and value for money.
	3.5    Family First Partnership Reforms and Other New Burdens
	The additional costs identified for the reforms and new burdens in Period 5 are a total £516,000. With £400,000 relating to the Family First reforms and £116,000 for new burdens, £617,000 was flagged as an additional cost in Period 2 monitoring, this ...
	The Families First Partnership (FFP) is a national reform programme launched by the Government to transform children’s social care by shifting focus from crisis intervention to early help and preventative support.
	• The programme is backed by over £500 million in funding for the 2025/26 financial year, allocated through the Local Government Finance Settlement,
	• Local authorities are expected to co-design and implement reforms based on local needs, which may involve restructuring services, retraining staff, and establishing new multi-disciplinary teams.
	• While initial transformation may incur setup and operational costs, the programme is designed to rebalance spending away from high-cost statutory interventions toward cost-effective early support.
	3.6    Learning and Skills
	The Learning and Skills Service is forecasting an overspend of £1.4m at Period 5, this is an increase from the previous £700,000 forecast at Period 2.  Details of the pressures, and changes to forecasts are detailed below.
	3.7    Increase in numbers of pupils with Education Health and Care Plans
	Many of the cost pressures in both Learning and the Dedicated Schools Grant (DSG) are influenced by the number of Education Health and Care plans(EHCPs).
	EHC plans - Number Maintained (13 months)
	.
	Over the last 5 years the city has seen average year on year growth of 13% in the number of Education, Health and Care plans maintained. The highest rate of growth (17%) was seen between January 2024 and January 2025 and the lowest between 2022 and 20...
	The number of requests for assessment has significantly increased during 2025, after seeing a positive move to a reduction of requests during 2024, from the 2023 being the year of the most requests. The below demonstrates this on a monthly basis.
	Although data is not available as yet, colleagues in other authorities have reported the same trend, and it is felt to be attributable to a reaction to the forthcoming SEND reforms, which have been reported as to possibly remove the EHCP for mainstrea...
	Refer to the DSG section for workstreams that are in place to help address this issue.
	3.8    Home to School Transport
	The financial pressure on Home to School transport is estimated at £800,000 at Period 5.  This estimate is based on current costs and numbers of pupils transported, and an additional risk is the unknown changes from the new school year at September 20...
	3.9    Educational Psychologists and the SEND Team employee costs
	The overspend estimated for Educational psychologists at Period 5 is £250,000 an increase from the previous estimate of £100,000 at period 2.  The pressure has increased due to the increase in requests for EHCP’s during 2025, demonstrated above, which...
	3.10  Children’s Wellbeing Bill and other New Burdens
	The additional costs identified for the reforms and new burdens in Period 5 are a total £79,000. With £36,000 relating to the Children’s Wellbeing Bill and £44,000 for new burdens, £105,000 was flagged as an additional cost in Period 2 monitoring, thi...
	The Children's Wellbeing and Schools Bill will bring about significant changes to the way local authority education services operate, requiring them to take on new responsibilities, collaborate more closely with other agencies, and adopt new approache...
	• Children Not in School Registers: LAs will have to maintain these registers, which will involve costs and time to administer,
	• Support for Home-Educating Families: LAs will have a duty to offer support to home-educating families.
	• School Attendance Orders: The School Attendance Order process will be broadened.
	• Monitoring Alternative Provisions, both registered and unregistered – LA’s are required to have a strategic plan, quality assure all placements and conduct regular reviews of progress.
	3.11 Music Service -
	There is a forecast pressure in the Music service budget of £75,000. This is due to increased pressure on staffing costs due to staffing changes and to the teachers’ pay increases for both this September and previous years, income has been increased f...
	3.12  Early Help
	3.12.1 Youth Justice Service
	There is forecast to be an overspend of £85,000 in the Youth justice Board expenditure. Hull Youth Justice service is part funded by Hull City Council and the Police and Crime Commissioner (PCC) but in the main is funded by the Youth Justice Board (YJ...
	3.12.2  Grants
	You will recall that during 2024-2025 risks were flagged around the potential end of a number of grant funding streams. As you will be aware this in the most part did not happen, but most grants were only agreed for one year. There has been some good ...
	3.12.3. Dedicated Schools Grant
	The pressure on the dedicated schools grant budget remains the same as forecast at Period 2, with the overall cumulative deficit expected to reach £17.4m at the end of 2025-2026. See table below;
	Since 2020 the government has allowed councils to exclude DSG deficit from their main balance sheet under the “statutory override”. This has been proposed to be extended and be in place until the end of 2027-2028.  The government have stated that they...
	3.13 High Needs
	Period 5 budget monitoring highlights a £8.5m in year deficit in the high needs block, which will lead to a £18.3m cumulative deficit at the end of 2025-2026. This is due to the significant increases in the numbers of Education Health and Care Plans, ...
	The metrics attached to the report at Appendix 3 show the increases in the numbers of pupils with EHCP’s across different provision types, and the estimated cost per provision.
	This increase in numbers and costs is a national issue and it is estimated that by the end of 2027-2028, nationally councils overspending on DSG High Needs could be between £2.9bn and £3.9bn per year.
	Using Section 251 benchmarking data at the end of 2023-2024 there were 27 LA’s in an in-year surplus with the average being £2.2m, and 126 LA’s in an in year deficit the average deficit of £8.9m, and highest deficit of £52.9m. Hull had an in-year surp...
	The Government will set out its planned Special Educational Needs and Disabilities (SEND) reforms in an autumn 2025 schools white paper.
	The Directorate are working with the Learning Partnership, and Schools Forum to implement a number of plans to help address the fundamental issues and improve outcomes for children. The following are the workstreams which started with the DBV (Deliver...
	• Outreach – All outreach services have been recommissioned both to ensure they meet the full range of needs and provide value for money; the outreach services will provide early intervention with the aim of reducing the need for an EHCP.
	• Training – continuation of the training offer implemented by DBV to provide support to schools to manage needs.
	• Transition – additional support to pupils at transition point, as this is identified as the time when most plans are issued. Work continues to support pupils with an aim to reduce the number of plans.
	• Review of bandings, assessment documents and processes – To reduce the escalating cost of the Progressive Provision Level (PPL) funding and ensure greater sustainability by having a shared understanding of the ‘core offer’ of provision, strengthened...
	• Review of high cost placements – To ensure greater scrutiny and implement strong mitigations for high-cost independent placements, including work on expanding SEND provision capacity across the city and effective use of the Trust-led EOTAS (Educatio...
	This work is being monitored regularly, and updates will be brought at further budget monitoring reports.
	3.14  Early Years
	The expansion of Early Years provision over the last two years, with the final expansion to provide 30 hours childcare from the age of 9 months from September 2025, has made monitoring this budget more difficult. However, it is forecast that Early Yea...
	3.15  Central School Services
	This is forecast to overspend by £488,000 as also reported in Period 2. This is due to the reduction in funding for Hull based on the DfE’s funding formula.
	3.16  Schools
	The Schools block is treat as fully spent once the budgets are delegated to schools, therefore it is forecast that the balance carried forward from 20242025 will be spent during 2025-2026.
	McMillan Nursery has now effectively closed as a maintained nursery school, with the building and the provision of places in the area now being run by Venn MAT. This is a good outcome for the children and staff at the school, ensuring continuity of pr...
	The other remaining three maintained schools are currently predicting reasonable surplus budgets for the current financial year. The LA finance team are supporting the schools and will report any financial issues if required.
	4.    Savings
	4.1 Appendix 1 demonstrates the updated savings plan agreed at Period 2, and the progress made with implementing this plan.
	4.2   Shared Tenancies
	In November 2024 permission was given to by CST to extend the Shared Tenancy Scheme by a further 30 beds. This is already seeing dividends with a reduced number of young people living in commissioned supported accommodation. The increase in provision ...
	4.3   Agency Social Worker Update and Savings Forecast
	As a result of the successful “Grow Our Own” policy for Social Workers, a savings target of £800,000 was set across the 2024–2025 and 2025–2026 financial years. The reduction in agency social workers during 2024–2025—ending the year with 39—will gener...
	In August 2025, there were 35.6 agency social workers, an increase of 2.7 from June (Period 2), primarily due to additional sickness and maternity cover. However, by early September, this number had reduced to 32.
	A significant number of Social Work apprentices are expected to complete their training during 2025–2026. Once registered, this will result in 34 ASYE (Assessed and Supported Year in Employment) Social Workers entering the workforce.
	The target was to reduce agency numbers to 26 by the end of August and to 15 by the end of the financial year. A slight delay in university completion dates means registrations will now be received by late September or early October. Despite this, age...
	These projected reductions are expected to meet the savings targets. The agency workforce is being closely monitored, and updates will continue to be provided in each monitoring report.
	4.4   Children’s Homes financial support
	As mentioned above, the Children’s finance team are working with Children’s Home managers to help support improved financial management and value for money. This is an ongoing piece of work, which has now started to show some results. It is forecast a...
	• Development of training plan
	• Review of rotas including need for an agreed and adhered to rota guidance and process
	• Staff absence recording and the cost of staff absence
	• Agency staff usage and value for money
	• Provision of clear finance guidance and policies
	• Value for money reviews
	• Ongoing budget methodology review for non-pay budgets
	4.5   Other Savings
	Other savings are to be met from vacancy reviews, and the identification of further savings plans. They are currently estimated that these savings are classed as amber with £200,000 identified to date.
	5. Next steps
	5.1 Updates on Children’s Services budget position will be provided at the next formal budget monitoring period.
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	1. Purpose of the Paper, Background and Summary
	1.1. To provide an overview and key point summary of the general fund revenue budget for LSPD and the HRA.  The briefing paper will outline how the budget is influenced and impacted by levels of customer demand and details the performance measures use...
	2. Background / Introduction
	2.1. The budget for 2025/26 set by Council in February 2025 is based upon staffing structure requirements, contractual and statutory commitments within the Directorate such as housing related support and temporary accommodation and internal/external d...
	2.2. In recent years, Neighbourhoods and Housing (N&H) have increasingly relied on a range of variable new burden related government grants, often aimed at specific areas of the business, with no long-term certainty. This makes it challenging for the ...
	2.3. There are also significant levels of external income, particularly in customer services.
	2.4. The LSPD 2025/26 budget is c£21.8m net, comprised of £39.4m expenditure and £17.6m income. £5.0m of expenditure and income is in relation to government grants, the majority of which are within N&H (£4.5m).
	3.1. Overall, the Directorate is forecasting an overspend of £1.704m at period 5, compared to an overspend of £0.942m at period 2.
	Customer Services
	3.2. Customer services are forecasting a pressure of £0.593m, compared to a £0.502m overspend at period 2. This is driven mainly by a pressure on bereavement and cremations income generation of £0.329m.
	3.3. Last years (2024/25) outturn saw a £0.356m adverse income variance materialise and there has been a c20% reduction in business overall compared to 2022/23 when the service income was considered quite stable.
	3.4. The income pressure remains and is due to an increase in customer choice, with direct cremation packages being widely marketed as a significantly lower cost option, without celebrants and services, promoting the concept of a memorial or gathering...
	3.7. Other pressures surrounding workforce budgets and income targets derived from the wider public such as the registrars service remain a risk and are being monitored closely.
	Neighbourhoods and Housing (N&H)
	3.8. N&H are forecasting a pressure of £1.365m for period 5, compared to an overspend of £0.586m at period 2. This expenditure is driven by use of non-council owned private temporary accommodation (hotels, apartments and B&Bs) that are used in order t...
	3.9. Homeless demand is driven by a range of national and local issues that are interlinked and the fundamental concern is the growing mismatch between demand for affordable housing and a reducing supply. Whilst the Council is implementing its Tempora...
	3.10. The Council is seeing an increase in temporary accommodation costs due to price increases in hotels, apartments and B&B accommodation, with clients staying in this type of accommodation for longer.
	3.11. Initial analysis this year suggests a c38% price increase in hotel costs compared to last year, with an increase of c25% usage in this type of accommodation and an increase of c20% in the length of time clients are staying in temporary accommoda...
	3.12. The volume of applicants seeking temporary accommodation seems to be stabilising and delivery of the Temporary Accommodation Acquisitions Strategy will reduce accommodation costs, for example the conversion of an ex- HRA sheltered housing scheme...
	3.13. It is also challenging for councils to simply shift their entire focus sufficiently over to prevention and growth, whilst continuing to deal with enormous pressures from people who are already homeless and Hull is no exception.  Notwithstanding ...
	3.14. Useful performance data is now available on Power–Bi enabling officers    to monitor and develop a granular understanding of flow in and out of the homelessness system, the accommodation type used and the financial impact this has on budgets/res...
	3.15. Due to the HRA, the Council does deliver a certain level of internal supply of good quality, self-contained temporary accommodation but we are increasing the supply of this accommodation from circa 95 units up to 200 units; as this supply increa...
	3.16. As per the strategy, the Council has undertaken the following activities as part of delivery of the strategy;
	3.17. In conjunction with the strategy, void performance is being driven to improve relet times and reduce the number of managed voids. Voids properties have reduced by 20% in the last 18 months.
	3.18. The intention is to produce a specific and direct-action plan, based on the above activities, tracking progress, performance and timescales, promoting the financial outcomes and implications on expenditure and budgets. Future updates will be rep...
	Town Clerk
	3.26 Town Clerks are forecasting an underspend of £0.102m with no significant risks or variances to report.
	Human Resources
	3.27 Human Resources are forecasting an underspend of £0.152m with no significant risks or variances to report.
	Savings
	3.28 There were no savings identified within the budget for LSPD for 2025/26.
	4.1 The HRA is forecasting a balanced budget. This will be monitored closely throughout the year.
	4.2      The expenditure budget is forecasting savings of £0.918m primarily driven by savings in Supervision and Management of £0.975m. This is linked to on-going recruitment campaigns.  The Supervision and Management saving is offset slightly by a pr...
	4.3     Income is forecast to overachieve by £0.316m which is around 0.25% of the budget and not a material variance.
	4.4      The forecast movement in capital financing relates to a reprofiling of debt repayments and increased contributions to fund capital expenditure to accelerate improvements in the quality of housing stock.  The current volatile economic climate ...
	4.5     The HRA is in line with budget and despite on-going recruitment, vacancies are driving identified budget line underspends which are being offset by other budgetary pressures. These pressures relate to a reprofiling of debt repayments and incre...
	Director of Legal Services and Partnerships
	Ian Anderson
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	1. Purpose of the Paper and Summary
	1.1. To provide an overview of the budget for Regeneration, how the budget is influenced by demand levels, what performance measures are used to monitor this and the service actions to control demand and mitigate overspending whilst improving quality.
	2. Background / Introduction
	2.1 The budget for 2025-26 set by Council in February 2025 is predicated on assessed staffing structures, forecast demand metrics and contractual commitments within the Regeneration Directorate.  The budget is monitored for financial considerations ea...
	4. Current Position and Forecast
	Economic Development & Regeneration
	4.1. Hull Training & Adult Education is forecasting a breakeven outturn position which is predicated on apprenticeship numbers being as budgeted and required vacancies are filled to fulfil these obligations.
	4.2. The remainder of the service is forecasting a balanced position at the year end.  New efficiency savings this year of £43k have been delivered. The uplift in planning development income implemented last financial year of £110k is currently antici...
	4.3. This service now includes the element of the previous Building Design Service relating to the corporate property portfolio.
	4.4. The current budget includes a £350k saving relating to the asset disposal programme which has been delayed to facilitate works on the Treasury Building.  The saving cannot therefore be directly delivered and an alternative plan is being considered.
	4.5. At present NNDR and centralised utility costs are anticipated around budget but delays from the VOA may impact on timely information being available for accurate rates to be charged.  Commercial rent income will be monitored through the year and ...
	4.6. No significant variance is anticipated.
	Major Projects
	4.7. No significant pressure has been identified at this point.  There are a small number of risk areas such as income from New Road & Street Works Act and street lighting operations, which will continue to be monitored throughout the year.
	Culture, Place & City Centre
	4.8. The current budget includes a £90k income expectation regards profit share from Connexin Live however, this is uncertain and alternative ways of mitigating this are being explored.
	4.9. The investment programme to support transformation of the Culture & Heritage Strategy is underway and will be monitored over the year.
	Streetscene
	4.10. The forecast outturn is a pressure of 0.903m largely relating to these areas:
	4.11. Concessionary fares - The fares have now been agreed and after £312k BSIP funding agreed to offset the increase, the inflationary pressure of £570k remains, but has been offset by a contribution from corporate contingencies.
	4.12. Waste Disposal – £1m pressure reflects contract changes and inflation, but has been offset by a contribution from corporate contingencies.
	4.13. Income from the sale of recyclable materials continues to be subject to changes in the global market. Average prices per tonne have fallen reducing the income expectation which is anticipated to be slightly worse than last year with a shortfall ...
	4.14. Parking income to date is similar to this point last financial year and a similar income profile is anticipated this year resulting in a pressure of c£400k.  The Secretary of State has approved the transfer of powers to the Council for Moving Tr...
	4.15. Fleet transport is forecast to exceed the budget by £240k and is partly due to the on-going replacement of assets that incur a higher cost (eg refuse collection vehicles).
	4.16. The budget includes a £200k saving regards CCTV efficiencies however, this is not expected to be delivered this year and an alternative plan to achieve this is being worked on.
	Chris Jackson – Director of Regeneration
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	1. Purpose of the paper and summary
	1.1 To provide an overview of the revenue budget monitoring position for the Corporate Services Directorate and a key point summary as at Period 5 together with material variances from budget and management actions being taken where appropriate.
	2. Background
	2.1 The budget for the financial year 2025/26 set in February 2025 was predicated upon staffing structures, internal and external demands, and contractual commitments within the Corporate Services directorate.  The budget is monitored for financial co...
	3. Summary of the 2025/26 revenue budget
	3.1 The total net revenue budget for the directorate is £17.4m. This is made up of £23.7m expenditure budget and £6.3m income budget.  The net budget is devolved down to the following operational service areas make up the Corporate Services Directorate.
	3.2 Finance and Transformation – The net operational budget for Finance and Transformation is £9.5m, this is made up of £13.4m expenditure budget, predominately staffing and £3.9m income budget.
	The key responsibilities of the Finance and Transformation Service include the Treasury Management Function on behalf of the council, have oversight of the Council’s Capital Programme, produce the Councils Annual Group Statements of Accounts and Exter...
	3.3 Digital and ICT Department – The net operational budget for the Digital and ICT department is £7.9m, this is made up of £10.2m expenditure budget which covers both staffing and contractual expenditure related to the key ICT systems supporting the ...
	The key responsibilities of the Digital and ICT Department are, to deliver digital technology which provides a safe and secure foundation for innovative, integrated public services that cross organisational boundaries and deliver to those in most need...
	4. Summary Current Position and Forecast
	4.1 As at Period 5 the directorate is forecasting a small surplus of £0.75m as shown in the table below.
	4.2 Finance and Transformation – The overall service is forecasting a small surplus £0.75m spend on budget.   This is the result of an underspend on pay across each department.
	4.3 Digital and ICT department - Forecast spend on budget. There are pressures in respect of income but this may be offset by pay/non pay underspends by the end of the financial year.
	David Bell Director of Finance and Transformation
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	There is no impact upon other committees.
	There is no equality impacts identified as a result of this report.
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	7 Household Support Fund 7– Update on distribution of funds
	1. Purpose of the Report and Summary
	1.1 To update members on the distribution of Household Support Funding (HSF) for the period 1 April 2025 to 31 August 2025.

	2. Recommendations
	2.1    To note the expenditure and performance of the Household Support Fund 7 for the period of 1 April 2025 to 31 August 2025.  Appendix 1.
	2.2 To note the allocation increase of £14,000 for School Uniforms has been committed by Decision Record (MR/050/2025) through urgent implementation due to the need for provision for the start of the new school year.
	3.   Reasons for Recommendations
	3.1  To provide members with an update on Household Support Fund 7 expenditure and the support it has provided between 1 April 2025 and 31 August 2025 to the residents of the city.
	3.2 To confirm expenditure to date has utilised £2,423,798 (45%) of the available funding (£5,354,902) for the scheme for the period of 1 April 2025 to 31 August 2025.  Appendix 1.
	4.    Key Organisational Impacts
	4.1  Ensuring allocation of the Household Support Fund aligns with Hull City Council’s broader organisational strategies such as the Community Plan and Council Plan and associated six ambitions.  Allocating funds in a manner that supports these plans ...
	4.3  Addressing urgent issues is crucial, it’s equally important to consider the sustainability of the initiatives funded by the Household Support Fund to ensure lasting impact.
	5.  Impact on other Executive Committees (including Area Committees) and decision makers:
	5.1 The decisions made within this report are City wide and do not impact specifically on any Executive Committees (including Area Committees).
	6. Contribution to the delivery of the Community Plan, the Council Plan and/or Area Plans:
	6.1 Following a report to Cabinet on 19 May 2025, members agreed a framework for the commitment of funds provided by the Government which aligned with the Council’s strategic response to the cost-of-living crisis.
	6.2 This decision supports the Community Plan ambitions, with a specific focus to ambition two - a healthier and fairer Hull, by providing financial support to the VCS to enable food support (food banks), provision of direct payments and vouchers alon...
	6.3 The scheme will continue to work in partnership with the VCS and support organisations in order to extend reach and provide a holistic approach to supporting vulnerable households.
	7. Equalities Impact Information
	7.1 An Equality and Human Rights Impact Assessment has been caried out to provide evidence that “due regard” has been paid to the different protected characteristics when administering the Household Support Fund and meet the aims of the general equali...
	8. Consultation
	8.1 Consultation continually takes place through a number of engagement methods including the Financial Inclusion Network, VCS colleagues and wider council forums.
	8.2 Continuous review and consideration of opportunities to further support communities and key groups through the HSF is undertaken throughout the year via the Financial Inclusion Network.
	8. Background
	9.1 Residents of the City continue to be severely impacted by the on-going increases in the cost of living.
	9.2 The Council’s strategic response was to establish a cross organisational Cost of Living Network with six areas of focus for the development of practical solutions to support the community through the impact of the Cost-of-Living Crisis.  The areas...
	o Food
	o Fuel and Energy
	o Health
	o Employment
	o Money and debt
	o Housing
	9.3 The Government has provided Household Support Funding since October 2021.  For 2025/26 the Government awarded funding of £5,354,902.
	9.4 The total funding available to support those in need with their living expenses for the period 1 April 2025 to 31 March 2026 is £5,354,902, which must be fully spent by the 31 March 2026.
	10 Issues for Consideration
	10.1 The funding available is not enough to meet the level of demand that exists and there are time and resource constraints that limit the practical options available.
	10.2 Agreements for VCS community food distribution are being put in place with our VCS partner Hull Food Inequalities Alliance.  Decision Record DLSP/2025/016 provides for grant agreements with Hull Council for Voluntary Services to distribute the am...
	10.3 There are 21 general needs community food organisations that have signed upto the scheme covering 27 locations across the city and 7 organisations catering for special dietary needs.
	10.4 EMS Ready Meals for the provision of microwave ready meals commenced on 22 September to ensure a more flexible food offering to those within the city without access to cooking facilities. This was a key development following previous HSF scheme r...
	10.5 Warm spaces incorporating energy advice, and Money Matters debt and budgeting advice is due to start in October.  Agreements have been put in place with Northbank Forum for Voluntary Organisations.  Decision Record DLSP/2025/018 provides for the ...
	10.6 To note that organisations are spread across the city, dealing with different demographics.  Organisations have been able to bid for either provision of a warm space, Money and Debt Advice, or both.
	10.7 The profiling of HSF7 funding for Free School Meals largely followed the pattern of school holidays, this being May half term (1 week), Summer holidays (6 weeks), October half term (1 week), Christmas (2 weeks) February 2026 half term (1 week).  ...
	10.8 £375,500 was allocated to support pensioners who are affected by the loss of the winter fuel payment.  Using a targeted approach of pensioners entitlement to the higher rate of Council Tax Reduction.  A £200 credit is to be paid onto the Council ...

	11. Options and Risk Assessment
	11.1  There is a risk that applications and referrals may exceed the funding available therefore progress will continue to be monitored closely to prevent overspending that would have to be fully funded by the Council.

	12.1 Each fund owner is responsible for collecting the data applicable to their scheme and returning the information for inclusion into the overall Hull City Council return to the Government.  Government returns must be authorised by the S151 Officer.
	12.2 Wider performance monitoring is carried out with our VCS partners to understand the fund reach and impact it has on the community.  This information continues to be utilised to inform the prioritisation of Household Support Funding for the city.
	12.3    Future fund distribution briefing papers will be provided to overview and scrutiny throughout the financial year and any funding surplus or deficit will updated through decision reporting.
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	10 Referral Report
	1. Purpose of the Paper and Summary
	The purpose of this briefing paper is to update the Overview and Scrutiny Management Committee on referrals received from other Committees.
	2. Background
	The appendix attached provides detail on the referrals received and provides further opportunity for Members to discuss how each referral should be progressed.
	3. Issues for consideration
	The referrals received and suggestions actions are contained within appendix 1.
	4. Next steps
	That the Committee requests the Scrutiny Officer to progress the referrals as agreed.
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