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Briefing Paper to  
 
East Area Committee – 4 December 2014 
 

Wards:  
Sutton, Longhill and Ings 

 

 

 

Briefing Paper of the City Adult Social Care Manager, on behalf of the Corporate Director  
For Public Health 

 
   
     1.   Purpose of the Paper and Summary 
 

This briefing paper provides Area Committees with an update in respect of the review of Adult 
Social Care services, including future activity and arrangements for Area briefings.  
 

 
2. Background  

 
Cabinet on 27 October 2014 received a report from the City Adult Social Care Manager setting out 
the findings from Stage 1 of the review of the delivery of Adult Social Care services; an independent 
options appraisal, drawing on externally funded support through the ‘Delivering Differently’ 
programme. 
 
The full Options Appraisal report, plus Executive Summary accompanied the report to cabinet.  
 
Detailed business cases and accompanying implementation plans will now be worked up and 
submitted to cabinet in June 2015. 
 
For the following services business cases will be provided for (a) retaining in house provision with 
re-engineering, and, (b) the development of a joint venture company – 
 

• Assessment, Intake & Reablement services   

• Learning Disability services  

• Older People Care Homes 

• Day Services  
 
         
 
 
        Mental Health services will enter into a s75 Agreement with the Hull Clinical Commissioning 
        Group (CCG) through which the council will commission Mental Health services presently falling 
        within the existing s75 Agreement with the Humber Foundation Trust and the addition of the Older 
        Peoples Mental Health team. 
 
        Care Planning and Brokerage services will be retained in council ownership 
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        The following table illustrates the services contained within the delivery models. 
 
         Grouping Service 

1. Assessment, Intake & 
Reablement Services 

Telecare 
 

Occupational Therapy & Sensory Impairment 

Assessment & Intake  Reablement Team  (SW function) 
 

Residential Care Home (Highfield) 

LD Home Care  

Home Care function  (incl. Thornton Court) 
 

Home Care (Grove House) 
 

2. Care Planning and 
Brokerage Services 
 

Long Term Support - Care management & social work  
 

3. Learning Disability Services 
 

4 Learning Disability Care Homes 
 

Supported Living 
 

Shared Lives 
 

4. Mental Health Services Community Team Learning Disability 

Older People Mental Health Community Team 
 

Mental Health Community Team 
 

5. Older People Care Homes 
 

2 Older People Care Homes (Alderson & Nicholson) 
 

6. Day Services 
 

Day Services 
 

 
 
 
2.  Areas - Issues for Consideration   
 
 

Stage 1 of the review (Options Appraisal) has primarily considered broader, more strategic issues 
relating to the design, delivery and sustainability of services for Adult Social Care. As a result detail 
around area issues will be drawn out through the process of developing full business cases.  
 
Stage 2 of the review, commencing November 2014, is to develop full business cases for 4 service 
groupings to enable cabinet to further consider future delivery models. For Mental Health services 
an implementation plan will now be developed to enter in to a section 75 agreement. For Care 
Planning and Brokerage services, these will continue to be delivered in-house.  
 
As Stage 2 work on business cases progresses, and issues emerge that will impact on areas, these 
will be subject to further briefings to Area Committees.  

3. Summary of Next Steps   
 

 

• Stage 2 of the review commences in November 2014 with continued support from Mutual 
Ventures as part of the Delivering Differently programme 
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• A Transformation Board will oversee the major change programme underway in Adult Social Care 
ensuring that work on the Adult Social Care review is fully joined up with other areas of change, 
such as implementation of the Care Act 

 

• Full Business Cases will now be developed for those service groupings under consideration for in-
house reengineering and joint venture 

 

• Work will now commence on the new arrangements for the delivery of Mental Health services 
 

• An in-house review will take place in respect of Care Planning and Brokerage to ensure the 
continued delivery of efficient and effective services 

 

• A detailed timeline, incorporating consultation, will be set out for the successful delivery of stage 2 
within the time frame set by cabinet 

 

• Further briefings will be arranged for Area Committees as the Business cases are developed and 
specific impact on Areas identified. 

 
 

          
 
            Alison Barker (City Adult Social Care Manager), 
            on behalf of the Corporate Director, Public Health 
 
 

Contact Officer: Alison Barker   Telephone No. (61) 6308 

Officer Interests: None  

Background Documents: None 
  


